
PRIORITY VALUATION MATRIX 

Mission Critical
High Impact
L-XL Scale
Maximum Resources
Churchwide
Common Work

Mission Significant
Medium–High Impact
M-L Scale
Moderate Resources
Churchwide/Location-specific
Common or Shared Work

Mission Relevant
Modest-Med Impact
S-M Scale
Minimal Resources
Location-specific 
Shared or Solo Work 

GREEN GOLD GRAY

Mission Critical = In what way(s) is it essential to Resurrection’s purpose? Vision 2030?
Mission Significant = In what way(s) it fundamental to Resurrection’s purpose?
Mission Relevant = In what way(s) is it connected to Resurrection’s purpose?

Impact = the effectual outcomes, tangible or intangible, of our commitment & efforts

Scale =  size, scope, and the # of people we anticipate a direct or indirect impact upon 

Resources = people, financial, facilities, time, tools, etc. 
§ Maximum – all or most 
§ Moderate – most or some 
§ Minimal – some or few


